Technological Fluency,
Project Management and
Managing Clients

Jordan L. Couch ;
@jordanicouch '&PALACE LAW

jordan@palacelaw.com

Seriously, reach out to
me with questions
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Process before

Workflow Systems m

e Hundreds of options

e Countless books

e Brain Science

e Purpose is:
o Centralize all tasks
o Provide tangible accomplishments

Workflow Systems m

To Do Lists

3/30/2020




Workflow Systems lﬁ&

3/30/2020

To-do
[Action Required]
Awaiting Response

Delegated I

Done/Archive

Inbox Zero ‘
o ™M

@ Email Inbox

Workflow Systems &

Kanban

ToDo Doing Done
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Eat That Frog

Data Data Data iﬁ
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Tech
Competency
& Fluency

2 Purposes fm

e Being able to understand and advocate for
your clients

e Becoming a better more efficient lawyer

Understanding m
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Being Better ,{m

Automating mundane tasks

¥

Creating whole new delivery systems

Simple m

Easy Communication

® Text to email ® 24/7 receptionists
® Fax to email ® Instant messaging
® Client Portal ® Video calls
Complex

WASHINGTON
WILLS

WRITE A DOCUMENT GLOSSARY ASKALAWYER
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Complex lﬁi&

Learn what your workers'
compensation case could

be worth.
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Workflow tools m
Trelle “N) EchoSign.

rocket matter
@TASKWORLD " Adobe

Explore fﬁ&
Communication tools
¥ slack @

- Qprife °
calendly 7T -
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Explore 7y

Data tools '.:'ASk NICE'\/
> Airtable
SurveyMonkey
Google B
FORMS

Explore fﬁ}_
Automation tools IFTTT

if this then that

ol
zapier

Managing Clients m
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Managing Clients lm

The service lawyers sell is not the product
clients want to buy.

Managing Clients m

o Make them feel heard

e Help them define their goal(s)

e Manage expectations

Managing Clients ﬁ&
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Managing Clients l&
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Seriously, reach out to
me with questions

Thank you and good luck!

I’'m sure you’ll be awesome!

Jordan L. Couch I @jordanicouch I jordan@palacelaw.com
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