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Agenda

A Welcome
A Year to Date Update

Aldentifying Your Secti on
Continuum

A Break

A New Lawyer Education: Outreach, Partnerships & Best
Practices

A Nuts and Bolts: 2013 Budgets and Work Plans
A Planning for Next Year

S

A Next Steps/Closing Remarks
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Yeow -to-Date

NEW
A Bylaw Amendment Process
A Forming a Section

UPDATES

A Opt-Out List Serve

A Legislative Roadmap
A Improved search terms

A Section Leaders Toolbox
I How to Use Membership Data
I Webstreaming of non-CLE events
I Reorganization
WSBASections |
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Professional Contimummum
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Professional Continumumum

Where do your sectioh’s

What new activities or changes to current
activities could your section do to connect to
more members?
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Professional Continumumum

DEVELOPING SECTION GOALS
AWhat do you want to accomplish?

EXAMPLES
AlIncreasing and retaining members.
ADeveloping relevant educational opportunities.
Alncreasing awareness and value for new lawyers.
AProviding professional networking and resources.

ADeveloping strong section leadership and successmn )
planning. 5
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WSBA Attorney Professional Development

Bar Exam
Pass/Fail Notification

Graduaion, Preadmission Education

Applicgti Swearing In &
Start Admission End
Law Schoo| Stydy NLE Period
4 yrs/End 1% Period

36 y.0. or 5 yrs member

Retired
Exit Intermediate Advanced Senior Exit Legal
WYLD Practitioner/Partner Practitioner Attorney Community

55y.0. or 25+ yrs member,

Skill Building
Community
Job Seeking
Resources

WYLD

Information & Relationships

T v

Confidence, Dawning of Leadership,
Competencies in Skill Market

Career/Practice
Self Evaluation
Expertise Development

Commitment to Practice Area Semi-Retired/

Transition/

Developing Bar Leaders \|

Introspection

&l

Voice

¥ .1

Understand Needs, Build
Competency Awareness

NLE

Skill-Building

v

Collect Expertise/Dev Faculty

v v

Prepare for Re-Entry to Bar (Readmission)

v v

SeCtI ons Lea.rnmg Sbout WYLD/NLE Liaison, SME Section Leaders, Section Member ] Senior Community
Practi wareness
*Support Value\l;‘c:zfszlltlﬁn, . Develop Eminence, Shape Legal Community,Networking, Programming, PD Community ] Recognition, Retirement
N A : Z
~4 Pro Bono, Knowledge Transfer
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WSBA Lawyer Educationw

NLE CLE
$49- $225 $225- $250

Features

Half and full day programs Yes Yes
MCLE accredited Yes Yes
Certifies knowledge on topic Yes Yes
Nominal co-sponsorship Yes Yes
Lower tuition for New Lawyers Yes No
Practical skills focus Yes No
“Judhte FAQs” video | Yes No
Program Development Team Yes No
Program Chair No Yes
Revenue split with Section No Yes
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Or Nae Cotrwelsamome.r s a

Foundational Enhanced Integrated

Time

Nominal recognition eAdd to *“Ju: e Support application of
Sponsor program video library skills over time with

awards e Add a networking an efﬂqcational series
Market to Section event or clinic

members * Connect topics across

Refer program your other CLEs
development SMEs

Refer faculty
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Whoait Weor ks é

A NLE Calendar

A Affordable NL price point
A NLE Tracks

A NLE-WYLD Focus Groups
ALearning by Objective
A YLD Liaison

AYLD partnership on “Just thi
A Social Media for Marketing and Educational purposes

A Section partnership on enhancements to program

A Iterative Design & Development
A Tools, templates, reusable content

How

WSBASections : %
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July 13, 2012FY 2013 Budget Requests, Narratives, and Request to Change
Dues documents due.

July 31 Auqust 13, 2012 WSBA Sections Team to contact Section to discuss
questions/comments regarding budget request.

August 13, 2012 Last day to make changes to FY 2013 budget.

August 23, 2012 Section budgets to be reviewed by Budget and Audit
Committee for recommendation to the Board of
Governors.

September 20, 2012Board of Governors reviews Section budgets for
approval for FY 2013.

WSBASections |-
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Sections Per Member Charge
Calculation

Three items included in the Pdvlember Charge Calculation:

1. Salaries & Benefitsrhe charge includes the salaries and benefits of all staff that
directly support Sections. Benefits are calculated as a percentage of total salaries. The
percentage iIis derived from the WSBA’'s tot
Generally, benefits can range from 35-38% of salaries.

2. Qverhead This charge includes expenses related to general operations attributable to all
WSBA employees. Overhead cost is calculated based on a per-FTE (full-time equivalent)
dollar amount which is derived by taking the total cost of all overhead and dividing it by the
total number of WSBA FTEs. This generates a per-FTE cost which is multiplied by the total
number of FTEs allocated to Sections (currently 3.19 FTEs).

3. Sections Administration Expenseshese expenses are inc
general fund budget and are mainly costs of administering sections unrelated to staffing
costs, such as paper, postage and printing of the annual dues statement.

WSBASections |-
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Sections Per Member Chawge
Calculation

FY 2012 PeMember Charge Calculation:

Salaries for 3.22 FTEs $149,000
Benefits (35.23% of estimated salaries) $52,493

Total Salaries and Benefits budgeted for Sections $201,493

Total Overhead Budget for WSBA $2,383,000
Estimated total WSBA FTEs for FY 2012 143.9
Overhead per FTEs: ($2,383,000/143.9) $16,560

Estimated overhead to be charged to section$16,560x 3.22 FTEs = $53.323

Total Salaries and Benefits $ 201,493

+ Total Overhead S 53,323

+ Estimated direct expenses for Section Administration S 16,580

Total Sections administration expenses $ 271,396

Estimated total # of members 15,360

Per member charge actual cost = $17.67/member

25% subsidy by the WSBA= $17.67 x 25%= $4.42 WSBASections |-
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Plavwming For Next Year

AWhat's your secti on

A Which of your activities & offerings do your
members value most?

S

A Does your budget align with specific goals and
with what your members value?

A What are reasonable goals for FY13?

WSBASections | 5
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Thank Yow!
Next Steps

A Evaluation Feedback on Notecards (One Hit & One Miss).
A Report back from small groups.

A Please report back to your Executive Committee.

A Ask us questions and keep the dialogue going.

Upcoming Deadlines
A Budget due: Friday, July 13th
A Elections — does your section have one coming up?

Save the DateSection Leaders Fall Meeting on Nov 7", 2012
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