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Treasurer’s Report

by Karen Denise Wilson

The WSBA is currently 
developing its FY17 
budget and analyzing 
2018–20 license fee op-
tions. In June, the Budget & 

Audit Committee reviewed the first draft 
budget and examined license fee options, 
which the Board of Governors will con-
sider in July. Here is an overview of each.

FIRST DRAFT FY17 BUDGET

The WSBA budget is a policy document 
and management tool that allocates funds 
to fulfill our regulatory responsibilities, 
serve the public, and support nearly 
38,000 legal professionals. Each year, we 
work to build a fiscally responsible budget 
designed to meet the needs of those we 
serve in a diverse, rapidly changing pro-
fession. We set budget parameters based 
on current and multi-year projections of 
revenues, expenses, and reserves.

The first draft FY17 budget assumes 
expenses of $18.8 million supported by 
$16.9 million in revenues, and, as an-
ticipated, up to $2 million in reserves. 

FTE are reduced to 141.9 (the 2008–09 
level). The draft budget includes modest 
investments in technology to increase 
our efficiency and enhance online re-
sources for you. These include a rede-
sign of www.wsba.org, introduction of a 
paperless accounts payable system, and 
updates or enhancements to the WSBA 
Admissions, Mandatory Continuing Le-
gal Education, Discipline, and member 
management systems. 

The budget continues to support all 
aspects of the disciplinary and disability 
system; licensing services; legal repre-
sentation; communications and outreach; 
and WSBA operations. It enables us to 
provide you with member benefits and 
professional development opportunities 
such as the Ethics Line, Ethics School, 
Law Office Management Assistance Pro-
gram, Lawyer Assistance Program, Men-
torship Program, new and young lawyer 
training and leadership, and staff support 
to 850 WSBA volunteers. It supports 
the WSBA’s efforts to advance diversity 
and equality in the legal profession. The 
budget also supports the Access to Jus-
tice Board and the WSBA’s public service 
programs, including the Moderate Means 
Program, the Call to Duty Program, and 

other pro and low bono initiatives. 

SETTING LAWYER LICENSE FEES 
FOR 2018–20 

License fees are the major source of fund-
ing for WSBA programs and operations. 
In 2017, they will support 70% of this 
work. Other revenue sources include 
investment and interest income; dona-
tions to the Washington State Bar Foun-
dation; fees related to mandatory CLE, 
regulatory, and member services; pro hac 
vice fees; advertising and sponsorships; 
recovery of discipline costs; and reim-
bursement from sections. 

In 2012, a license fee referendum re-
duced license fees from $450 to $325 
(the 2001–02 license fee level) without 
regard to the actual cost of programs 
and services. We kept license fees at that 
level through 2015 by increasing op-
erational efficiencies (e.g., reducing staff, 
expenses, and our footprint; reorganizing 
management; and changing how certain 
programs are administered), expanding 
non-license fee revenue, and making a 
deliberate decision to draw down the 
reserves, which had grown due to pre-
referendum reductions based on efficien-
cies and member needs.

We also listened to member needs. On 
a reduced footprint, we introduced and 
enhanced needed programs while main-
taining our regulatory systems to protect 
the public. Today, your WSBA member-
ship gives you access to all this and more: 

• Over 140 credit hours each year of free 
and low-cost CLE programs, webcast 
for your convenience 

• Free help from our confidential Ethics 
Line 

• Free employment tools, including the 
Job Seekers Group 

• Free legal research on Casemaker, in-
cluding expanded cite-checking ability

• Free mentorship resources
• Free law practice management guid-

ance on technology, marketing, fi-
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nancial management, practice tran-
sition, and other areas, all designed 
to help you achieve and maintain a 
successful practice

• WSBA Connects, a 24/7 confidential, 
statewide wellness benefit to help you 
address issues related to mental health 
and addiction, career management, 
family, caregiving, daily living, health 
and well-being, and more 

• Public service programs and train-
ing (such as Moderate Means and 
Call to Duty)

• Financial accommodations through 
the WSBA Hardship Option and Pay-
ment Plan

• Discounts on ABA publications and 
retirement plans; professional li-
ability insurance; systems for billing, 
document management, file sharing, 
conflict check, cloud practice man-
agement, and merchant accounting; 
daily legal summary service; editing 
software; and live virtual receptionist 
services

To learn more about the scope and depth 

315

341

368
375

383
391

399
407

415

450 450 450

325 325 325

385 385

200

250

300

350

400

450

500

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

WSBA formal Program 
Review occurred from 

2008-2010
Stragetic Goals set for 

2011- 2013 consistent with 
WSBA Mission & Guiding 

Principles

WSBA LICENSE FEES: 2001-2017

of our work over the years, see the WSBA 
Context Chart found at http://www.wsba.
org/about-wsba. 

Last year, after considering the level of 
resources that would adequately support 
needed programming, examining the WS-
BA’s reserves, and looking at the compara-
tive total cost to practice in Washington 
as compared to other unified bars in the 
western United States, the Board raised 
2016 and 2017 license fees to $385. In do-
ing so, the Board acknowledged that this 
increase would slow down — but would not 
stop — the need to draw down diminishing 
reserves to support WSBA programs and 
operations, and that license fees would 
need to increase in 2018. 

As the Bar’s fiduciaries, the Board must 
set license fees at a level that enables the 
WSBA to continue to meet our regulatory 
obligations, advance our mission, provide 
value to members at reasonable cost, and 
preserve a reasonable level of reserves. To 
continue to support our obligations to the 
public, to members, and to the profession, 
while maintaining a prudent level of re-
serves, the Board will consider models at 

its July meeting that increase license fees 
for the period 2018–20. Proposed 2018 
license fees range from $434 to $449 in 
2018, $453 in 2019, and $458 in 2020. 

As your treasurer, I am commit-
ted to fiscal stewardship and direct, 
transparent communication. I en-
courage you to contact me at bog@ 
kdwilsonlaw.com if you have any 
thoughts or questions. NWL
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