BOARD OF GOVERNORS

GUIDING COMMUNICATION PRINCIPLES
(adopted January 28, 2016)

In each communication, | will assume the good intdrmy fellow colleagues; earnestly
and actively listen; encourage the expression of seek to affirm the value of their
differing perspectives, even where | may disagsdare my ideas and thoughts with
compassion, clarity, and where appropriate confidbty; and commit myself to the

unwavering recognition, appreciation, and celebratf the humanity, skills, and talents
that each of my fellow colleagues bring in the tspird effort to work for the mission of
the WSBA. Therefore, | commit myself to operatimigh the following norms:
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| will treat each person with courtesy and respeaijing each individual.

| will strive to be nonjudgmental, open-minded, aadeptive to the ideas of others.
| will assume the good intent of others.

I will speak in ways that encourage others to speak

| will respect others’ time, workload, and priogti

| will aspire to be honest and open in all commatians.

| will aim for clarity; be complete, yet concise.

| will practice “active” listening and ask questsoifi | don’t understand.

I will use the appropriate communication methodcé¢fo-face, email, phone,
voicemail) for the message and situation.

When dealing with material of a sensitive or coefitlal nature, | will seek and
confirm that there is mutual agreement to the gdotuies of confidentiality at the
outset of the communication.

I will avoid triangulation and go directly to theegson with whom | need to
communicate. (If there is a problem, | will gothee source for resolution rather than
discussing it with or complaining to others.)

I will focus on reaching understanding and findsodutions to problems.

I will be mindful of information that affects, oright be of interest or value to, others,
and pass it along; err on the side of over-comnaiin.

I will maintain a sense of perspective and respébtimor.



