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Budget & Audit Committee - Meeting Agenda
June 29,2022 |1:00PM- 5:000PM

Remote Participant Information:

Zoom Link: https://wsba.zoom.us/j/84968382270?pwd=RW1aclRvK2xOR1lwd1lvWGhIK2dYZz09

Zoom Conference Call Lines: LOCAL OPTION: (253) 215-8782 | | TOLL-FREE OPTION: (888) 788-0099

Meeting ID: 849 6838 2270 || Passcode: 501238

Quorum Bylaw

Quorum” means the presence of a majority of the voting membership (i.e., more
than half the voting members). A quorum must be present when votes are taken.
Quorum: 5 members

Governing
Document

1. The President appointsa BOG Budget and Audit Committee, which consists of a
minimum of two Governors from each class, not to exceed eight Governors, one of
whom must be the Treasurer. The President, President-Elect, Executive Director
and Chief Financial Officer serve as ex officio, non-voting members,andthe
Treasurer servesas Chair of the Committee and has a vote on thecommittee.

2. The Treasurer, together with the Budget and Audit Committee, will present a
proposed Annual Budget to the BOG for approval prior to each fiscal year.

3. Decisionsregarding non-budgeted appropriations must be made in accordance
with the BOG-approved fiscal policiesand procedures.

Memberships

Bryn Peterson, Francis Adewale; Matthew Dresden; Dan Clark; Carla Higginson; Brett
Purtzer; Tom McBride; Alec Stephens

DISCUSSION/ACTION

1. Treasurer'sMessage

2. Approval of Minutes from May 25, 2022
Meeting

3. IT Department Presentation

4. April, 2022 Financial Statements

Review

5. Budgeting for ABA Delegates

6. Review of Draft FY23 Budget



https://www.wsba.org/docs/default-source/about-wsba/governance/proposed-bylaw-amendments/current-wsba-bylaws0cc870f2f6d9654cb471ff1f00003f4f.pdf?sfvrsn=26cc0bf1_31

6. Remaining StreamsUpdates
a. Fiscal Policy Revisions Second
Read and Action to Approve -
Bryn/Kevin/Francis Adewale
b. Investment Committee Update -
Investment Recommendations
c. Budget Timeline - Alec/Kevin
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	BUDGET AND AUDIT COMMITTEE
	May 25th, 2022
	Attendance:
	Committee: Alec Stephens, Bryn Peterson (Treasurer), Carla Higginson, Dan Clark, Francis Adewale, Matthew Dresden
	Other: Kevin Plachy, Liz Wick, Julie Shankland, Nancy Hawkins, Bobby Henry, Maggie Yu, Glynnis Klinefelter Sio, Brian Tollefson
	Absent: Brett Purtzer, Tom McBride
	Meeting Minutes
	1. Minutes from the April 20rd, 2022 meeting were presented for approval.
	Motioned by Gov. Higginson, Second by Gov. Adewale
	Motion to approve passed: 4 In Favor – 0 Against – 2 Abstentions – 2 Absent
	2. Director of the Office of General Counsel, Julie Shankland presented an overview of the WSBA General Counsel department.
	3. March 31, 2022 financials were presented by Advancement Department Director, Kevin Plachy and Budget & Finance Manager, Liz Wick.
	4. Budget & Finance Manager, Liz Wick provided an update on the timing for the FY23 budget process.
	5. Gov. Adewale and Director Plachy provided an update on the Fiscal Policy revisions.  Discussion on this topic resulted in the following items:
	 Further research will be done to determine the appropriate dollar amount to keep in the General Fund reserves.  Director Plachy will survey neighboring Bar Associations on their policies.
	 Updated draft of the Fiscal Policy will be sent to the committee members on May 31st, 2022 for potential action at the June 29th, 2022 meeting.
	 Current fiscal policy allows for investment in CD’s.  Director Plachy, and Controller Maggie Yu will research WSBA cash flows and return to this committee with an analysis.
	Meeting adjourned at 3:24pm
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