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TO: Board of Governors 

FROM: Executive Management Team 

DATE: April 23, 2015  

RE: Mini-Retreat Discussion, WSBA Sections and CLE Business Models 

The Officers and members of the Board of Governors, together with the Executive Management Team 

and key program staff, will gather Saturday morning, April 25, 2015, for a mini-retreat to discuss two 

inter-related items: (1) WSBA sections, and (2) CLE business models. 

Context 

The WSBA is guided by its mission, guiding principles, mission-focus areas, and program criteria, which 

operate together to help the institution continue to transform from one that was a mile wide and inch 

deep, to one that is an inch wide and mile deep. The Board sets policy, and staff puts policy into 

operation in alignment with this framework. 

Leadership regularly reviews and discusses WSBA policy in light of trends, opportunities, and issues. A 

mini-retreat is one venue for such discussion: it provides for dialogue and an exchange of ideas that 

helps put future policy questions into focus. No formal proposals are made, and no action is taken at the 

mini-retreat. The Officers and Executive Director in consultation with the BOG and Executive 

Management Team determine topics for the mini-retreat. 

1. WSBA SECTIONS

At a recent executive management retreat, we honed in on four issues needing clarity. We have outlined 

these four questions for discussion: 

1. What is the purpose of WSBA Sections and how do we get clarity around this purpose?

2. Should Sections focus more on function than funds?

3. How do we enhance the connection between Section executive leadership and their members?

4. What is/ should WSBA be getting back from the investment it makes in Sections?
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Context for Sections Discussion 

WSBA supports 28 sections. Most sections are organized around common areas of practice (e.g., family 

law, criminal law, etc.); some are organized around common types of practice (e.g., solo and small firm, 

low bono, etc.); and one is organized around career stage (senior lawyers). One in three WSBA active 

members is a member of at least one WSBA section. There are 10,108 individual members, and a total of 

16,784 memberships. See Attachment 1, WSBA Sections Year in Review, and Attachment 2, Table of 

WSBA Sections. 

WSBA’s purposes and support for sections have evolved over time. Staff will present an overview of 

section trends and issues for discussion, chief among them a web of policies and practices that foster 

confusion regarding section independence. This issue is clearly evident as we examine the future of CLE 

at WSBA, but it is not limited to CLE. See Attachment 3, Article XI, WSBA Bylaws, Attachment 4, Excerpts 

from WSBA Fiscal Policies and Procedures, and Attachment 5, Legislative Comment Policy. 

Today, 44 staff across departments support WSBA sections at an annual cost of ~$700,000 

(approximately 14,000 hours, or 6.6 FTE). See Attachment 6, Section Support by Department. In addition, 

staff from our Office of Disciplinary Counsel and Office of General Counsel regularly speak at section CLE 

seminars and conferences. 

$285,000 of these $700,000 in costs are recovered through the Per Member Charge of $17.75 that 

Sections pay to WSBA from member dues charged to each member. See Attachment 7, WSBA Sections – 

Per Member Charge Calculation. The gap of $410,000 is subsidized by all WSBA members through the 

general fund. 

Over and above the $700,000 support detailed in Attachment 6, staff also provides CLE development, 

coordination, execution and oversight for WSBA sections – the costs of which are also not fully 

recovered under existing policy. From 2010 through 2014, the WSBA CLE Reserve Fund dropped below 

$500,000 as the Sections Fund simultaneously climbed to over $1,000,000. 

Administration and management of WSBA Sections is at times smooth and efficient, and at other times 

frustrating and concerning. Clarity about the purpose for WSBA Sections will help to analyze whether, 

under current policies and practices, Sections are advancing these goals, and what is limiting our mutual 

success. We will conclude our discussion of WSBA Sections by answering whether WSBA Section and 

related CLE policies need to change.  
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2. CLE BUSINESS MODELS 

With clarity about whether WSBA Section and related CLE policies need to change, we will then move 

forward to answer:  

1. What is the footprint for ALL of WSBA’s free and low cost CLE programming? Should WSBA 

license fees continue to support: New Lawyer Education, Public Service Programs CLE, and 

Section Mini-CLEs? Should Legal Lunchbox remain the foundation of additional free WSBA-CLEs? 

2. Should WSBA charge registration and earn revenue from delivering CLEs? 

3. Should WSBA continue to subsidize Sections- CLE? Should WSBA produce Section CLE programs 

in-house, or partner with a vendor for some or all of Section CLE seminars and conferences? 

The answers to these questions will point us to a starting place for review of five potential CLE business 

models for FY 2016 and beyond. 

Context for CLE Business Models Discussion 

WSBA maintains a CLE fund separate from the general fund. The CLE fund (WSBA-CLE) supports CLE-

Publications and Products (desk books, audio visual recordings, MP3s and course books for sale) and 

Seminars (live seminars and conferences). 

WSBA began an analysis of WSBA-CLE in fall 2013. We examined the overall fiscal impact, and reviewed 

the portfolio of content in light of WSBA’s mission-focus areas and program criteria. The content 

analysis led the Executive Management Team and Board of Governors to a strategic refocus on 

substantive law in partnership with WSBA sections, skills for 21st Century practice, and ethics and 

professionalism.  The fiscal analysis pointed to the need for a new business model.  We presented an 

overview of trends and issues with the Board of Governors at its November 2014 meeting as part of a 

generative discussion about the future of WSBA-CLE.  At that meeting, the Board generally affirmed that 

providing CLE programming remains core to WSBA’s mission, that it is appropriate to use license fees to 

support CLE programming, but that the amount of that subsidy would need to be determined. At the 

January Budget and Audit Committee meeting, we provided an in-depth fiscal analysis of FY14 and an 

overview of the timeline for bringing forward new business models. We provided an in-depth analysis of 

FY15 projections at the February meeting and on April 1 brought five potential business models for FY16 

and beyond to Budget and Audit. In reviewing the models, Budget and Audit determined that 

understanding the models first requires a more solid foundation of understanding regarding Section 

policies. The Treasurer proposed that the CLE models be placed on the Board agenda for consideration 

after the mini-retreat.  There was general agreement to use the mini-retreat in April to discuss both the 

Section policies as well as the proposed CLE models. See Attachment 8, WSBA Sections – Impact of CLE 

Policy Changes (Model C1, Illustrative), for an example of the information we will review on Saturday. 

Section Input Regarding the Future of CLE 

At the Fall 2013 Section Leaders meeting, WSBA notified sections that a cost analysis revealed WSBA 

does not recover its total, actual costs of producing CLE seminars and conferences with our sections. We 

let section leaders know we would be examining policies and practices, reviewing our Conference 

Center Lease, and that we would invite input about changes.  
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Early in 2014, WSBA hosted several focus groups for section leaders to come examine the CLE fiscal 

impact issues more closely and to provide feedback on proposed new business models. 

At the Spring 2014 Section Leaders meeting, we reported back that: 

· Our cost and revenue sharing models would change, and that we would delay implementation 

until October 1, 2015 to allow sections time to plan for changes 

· We are leaning toward replacing the current 35% of gross revenue charge with a per-attendee 

charge to improve recovery of actual costs, and toward a split of net revenues for all programs 

· We would soon (and now do) allow WSBA sections to partner with other MCLE sponsors 

· We would continue to support, at no charge, “mini” CLEs that are a maximum of two hours/ two 

credits 

· We would likely not extend the lease of the WSBA Conference Center 

In November 2014, we invited Section Leaders to tune in to the BOG meeting for a generative discussion 

about the future direction of Continuing Legal Education at WSBA. Major themes discussed included: 

· A trend toward online participation in live CLE seminars 

· Increased demand for free and low-cost CLE offerings, and fiscal impact of meeting this demand 

· A widening gap between WSBA’s actual costs and costs recovered from Section co-sponsored 

programming 

· The need for a new business model  

We have provided email updates to the Sections Leaders list serve on the January, February and April 1 

Budget and Audit Committee meetings and answered questions from section leaders and BOG liaisons. 

We have a teleconference call scheduled for Wednesday, April 29 at 4pm with section leaders to review 

what is discussed at the mini-retreat and what to expect on the June Board meeting agenda regarding 

Sections and CLE policies. 

 

Attachments 

1. Infograph: Sections, 2014 Year in Review 

2. Table of WSBA Sections 

3. Table of Section support by Department 

4. Article XI, WSBA Bylaws 

5. WSBA Sections - Per Member Charge Calculation 

6. Excerpts from WSBA Fiscal Policies and Procedures  

7. Legislative Comment Policy 

8. WSBA Sections – Impact of CLE Policy Changes (Model C1, Illustrative) 
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WSBA Sections
Fiscal Year 2014 In Review

Section Members Number of Sections:

Where Section Dues and Seminar Income Goes  



Section

Membership Count 

(FY14 year-end)

Fund Balance (as 

of Jan 2015)

Section 

Formed
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Outreach
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4
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Grants

Social 

Media
6

Real Property Probate Trust 2,363 121,782.61$   1974 X X X X X X X

Labor and Employment Law 952 92,362.50$   2000 X X X X X

Intellectual Property 885 81,770.44$   1973 X X X X X X

Business Law 1,287 75,565.14$   1974
X X X X X X X X X X

Family Law 1,315 71,079.38$   1990 X X X X X X X X

Health Law 394 67,507.72$   1973 X X X X

Criminal Law 530 66,633.99$   1979 X X X X X X X

Administrative Law 246 60,275.22$   1973 X X X X X X X X X X X

Corporate Counsel 927 59,267.12$   1986 X X X X X X

Litigation 1,233 58,623.46$   1975 X X X X X X

Taxation 645 58,488.72$   1975 X X X X X X X X X

Antitrust, Consumer Protection & 

Unfair Business Practices 233 51,424.91$   1974
X X X X X X X

Alternative Dispute Resolution 413 44,186.76$   1991 X X X X X X X

Solo & Small Practice 906 42,221.09$   1989 X X X X X

Elder Law 639 41,429.25$   1994 X X X X X

Environmental Land Use Law 931 38,630.64$   1974 X X X X X X X

Construction Law 568 37,029.70$   1986 X X X X X X X

Creditor Debtor Rights 685 36,839.86$   1974 X X X X X X X X

Indian Law 331 35,082.91$   1988 X X X X X X X

Animal Law 126 16,089.10$   2002 X X X X X

World Peace Through Law 162 15,813.97$   1981 X X

International Practice 283 14,878.98$   1984 X X X X X X X

Civil Rights Law 133 12,736.17$   2008 X X X X X X X X X X

Juvenile Law 178 11,921.63$   2006 X X X X X X X X

Legal Assistance to Military 

Personnel 137 11,751.10$   2004
X X X X X X X

Senior Lawyers 302 4,925.10$    1998 X X X X

Lesbian Gay Bisexual Transgender 

Law 105 4,382.74$    2006
X X X X X X

Low Bono 54 1,634.98$    2014 X X X

16,963 1,234,335.19$   18 22 4 4 10 16 27 20 16 22 4 12 9

1
 Active web content refers to sites that provide resources and information for members (e.g. links, statements and sample documents) beyond event notices.

² Includes seminars and institutes produced with other Form 1 sponsors such as the Northwest Securities Institute and Northwest Bankruptcy Institute.

³ RPPT, Family, ADR and Low Bono listserves are hosted off-site.

⁵ Does not include recognition of outgoing Executive Committee members.

⁶ Social Media includes: Twitter, Facebook  and LinkedIn.

⁴ Events to note: Litigation Annual dinner with State Justices, Taxation Luncheon, International  Practice Foreign Lawyers Forum, Corporate Counsel quarterly dinners, ADR member events, Construction law dinner.



Table of Section Support by Department

In FY 2015, a total of 44 staff across WSBA departments support WSBA Sections at an annual cost of

~$700,000 (approximately 14,000 hours, or 6.6 FTE)

This support is in addition to developing, producing, and speaking at Section CLE seminars and

conferences.

WSBA

Department Support for WSBA Sections

Administration Budget development, consultation and monitoring; financial oversight and

analysis; policy analysis; contract review; CLE registration, vendor and

volunteer expense, payment and reimbursement review, tracking and

processing

Advancement Section leaders liaison, coordination, consultation and support;

administrative and marketing support for Section Mini CLEs; contract

analysis and approval; charitable giving/fundraising oversight; young

lawyer section liaison program oversight, open sections night and other

networking activities

Communications Strategic messaging development, oversight and coordination; NWLawyer

and newsletter review, editing and publication; section marketing,

sponsorships, exhibitions; graphic design and printing; section webpages

and email communications; CLE webcasts; deskbooks and newsletters;

meeting logistics and facilitation

Human

Resources

Diversity and inclusion training and support

Information

Technology

Section web page development and updates; online member forms and

receipts; IT support of section listservs; online store development and

section products

Office of

Executive

Director

Policy oversight; section communications; administration of section bylaw

amendments and BOG agenda items

Office of General

Counsel

Legal oversight and guidance re: section policies, actions, legislative

involvement; contract analysis; template development; review of bylaws

amendments and newsletters

Regulatory

Services

Department

Section membership tracking, updating, reporting , analysis; section rosters

and data requests; mailing lists



WSBA Bylaws – Key References for Section Leaders 

Each WSBA section has its own set of bylaws and is governed by an Executive Committee.  Executive 

Committee members are often referred to as “Section Leaders” and play a critical role in doing the work 

of WSBA while also creating benefit for section members.  It is the responsibility of the Section Leaders 

to review & understand all relevant bylaws, policies and procedures, including but not limited to the 

WSBA Bylaws.  The WSBA Bylaw excerpts and references in the summary below are provided as a 

convenience to Section Leaders.  The most updated version of the WSBA Bylaws can be found on the 

WSBA website (www.wsba.org), or by contacting the Sections Team at sections@wsba.org or calling the 

WSBA Service Center at 1-800-945-9722.  

WSBA Bylaws – Excerpts & References related to Sections (not in numerical order) 

XI. SECTIONS

A. DESIGNATION AND CONTINUATION 

Sections shall carry on the work of the Bar, each within the jurisdiction defined in its bylaws. A list of all 

current sections shall be maintained by the Executive Director. Once established, a section shall continue 

until discontinued as provided in these bylaws or in the section bylaws. 

B. BYLAWS. 

Each section shall have bylaws consistent with these bylaws. Section bylaws or amendments thereof shall 

become effective when approved by the Board of Governors. 

C. ESTABLISHING SECTIONS 

[see WSBA Bylaws for text] 

D. BUDGET 

Each section shall submit an annual budget request to the Board of Governors, and shall confine its 

expenditures to the budget and appropriation as approved by the Board of Governors. 

E. SECTION REPORTS 

Each section shall submit an annual report to the Executive Director and such other reports as requested 

by the Board of Governors. 

F. MEMBERSHIP 

1. Any Active member of the Bar may be a voting member of a section and eligible for election to office

in the section upon paying the annual dues established by the section. Inactive members may not be 

voting members of sections.  

2. If provided for in the section bylaws, any lawyer admitted to the Bar as an Emeritus/Pro Bono member

pursuant to APR 8(e), or specially licensed to practice law pursuant to APR 8(d) (educational purposes), 

APR 8(f) (House Counsel), or APR 8(g) (Military Lawyer), may be a voting member of the section and 

eligible for election to office in the section. 

3. Law students shall be allowed to be nonvoting members of any Section at a standard annual dues

amount set by the Board of Governors. 

4. Sections may adopt bylaw provisions authorizing inactive members, and others not eligible for section

membership as voting members, to be nonvoting members or “subscribers” of the section. 

G. TERMINATING SECTIONS 
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[see WSBA Bylaws for text] 

IV. GOVERNANCE

A. BOARD OF GOVERNORS. 

2. Duties

d. Governors appointed to serve as BOG liaison to a WSBA committee, task force, council, section, board,

or other WSBA entity are not voting members of those entities. Liaisons may be present during, but shall 

not participate in, executive session or confidential deliberations except when requested to do so as a 

resource. 

E. REPRESENTATION OF THE BAR. 

Except as specifically set forth in these Bylaws, no committee, section, task force, or WSBA entity, or 

member thereof, member of the BOG, or officer or employee of the Bar shall assume to speak for or 

represent the Bar, or any committee, section, task force, or entity thereof, before any legislative body, in 

any court, before any other tribunal or in any communication to the Governor or the Attorney General of 

the State, unless prior authorization to do so has been specifically granted by the BOG by policy adopted 

by the BOG or by specific BOG action. 

V. APPROPRIATIONS AND EXPENSES 

B. EXPENSES; LIMITED LIABILITY. 

1. Requests for payment shall be in such form and supported by such documentation as the BOG shall

from time to time prescribe. 

2. The financial obligation of the Bar to any committee, board, section, or other WSBA entity shall be

limited to the amount budgeted and shall cease upon payment of that amount unless the BOG 

authorizes otherwise. 

3. Any liability incurred by any committee, board, section, or other WSBA entity, or by members thereof,

in excess of the funds budgeted, shall be the personal liability of the person or persons responsible for 

incurring or authorizing the same. 

4. Any liability incurred by any committee, board, section, or other WSBA entity, or by members thereof,

not in accordance with the policies of the BOG or in conflict with any part of these Bylaws, shall be the 

personal liability of the person or persons responsible for incurring or authorizing the same. 

VII. MEETINGS

A. GENERAL PROVISIONS; DEFINITIONS.

1. Definitions.

As used in this article unless the context indicates otherwise: 

a. “Meeting” means any regular or special meeting of the Bar, its Board of Governors, or one or more of

its governing bodies. “Regular meetings” are recurring meetings held in accordance with a periodic 

schedule declared by these bylaws or a governing body’s resolution, bylaw, or rule. 

b. “Governing body” means a board, committee, subcommittee, task force, section, or other body

working under the authority of, or administered by, the Bar. The activities of such governing bodies may 

include, but are not limited to, conducting meetings, taking actions, conducting hearings, or gathering 

information or member comment.  

c. “Action” means the transaction of the official business of the Bar by a governing body including but not

limited to receipt of member information, deliberations, discussions, considerations, reviews, 
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evaluations, and final actions. “Final action” means a collective positive or negative consensus, or an 

actual vote by a majority of the voting members present, whether in person or by electronic means, at 

the time of the vote, upon a motion, proposal, resolution, or order. 

2. Order of Business.

The President or Chair of the meeting shall determine the order of the business of any meeting. 

B. OPEN MEETINGS POLICY. 

1. Given the important role of the attorney in society and the Bar’s singular authority over the provision

and providers of legal services, except as it may otherwise be limited by these bylaws or by court rules 

the Bar is committed to conducting all meetings of the Bar, its Board of Governors, and its governing 

bodies in an open and public manner. Through such openness, the Bar intends to make information 

available to its members and to the people of Washington that will allow them to become informed 

about matters regarding the provision of legal services and other topics falling under the Bar’s authority. 

All meetings shall be open and public and all persons shall be permitted to attend any meeting, except as 

otherwise provided in these bylaws or under court rules. A meeting may be held by electronic means. 

Meeting schedules and contact information shall be made available by the Bar. 

2. This Open Meetings Policy shall not apply to duly designated executive sessions, meetings otherwise

excluded under the terms of these bylaws, meetings of the BOG Personnel and Awards Committees, the 

Judicial Recommendation Committee, or to matters regulated by the Rules for Enforcement of Lawyer 

Conduct, the Admission and Practice Rules, or the Rules for Enforcement of Conduct of Limited Practice 

Officers. 

3. Minutes of all meetings, except for executive sessions, shall be promptly recorded and shall be open to

public inspection upon request. Minutes from every BOG public session shall be posted on the WSBA 

website once approved by the BOG.  

4. A member of the public shall not be required, as a condition of attendance at a meeting, to register his

or her name and other information, to complete a questionnaire, or otherwise to fulfill any condition 

precedent to his or her attendance. 

5. In the event that any meeting is interrupted by a group or groups of persons so as to render the

orderly conduct of such meeting not feasible, and order cannot be restored by the removal of individuals 

who are interrupting the meeting, the persons presiding over the meeting may order the meeting room 

cleared and continue in session or may adjourn the meeting and reconvene at another location selected 

by majority vote of the members of the governing body. In such a session, final disposition may be taken 

only on matters appearing on the agenda. Representatives of the press or other news media, except 

those participating in the disturbance, shall be allowed to attend any session held pursuant to this 

section. Nothing in this section shall prohibit the governing body from establishing a procedure for 

readmitting an individual or WSBA Bylaws 40individuals not responsible for disturbing the orderly 

conduct of the meeting. 

6. At any meeting required to be open to the public, no governing body shall vote by secret ballot, except

as provided by these bylaws. 

7. Each governing body shall set regular and special meetings as needed. It shall not be a violation of

these bylaws for a majority of the members of a governing body to travel together or gather for purposes 

other than a regular or special meeting as these terms are used in these bylaws, provided that they take 

no final action as defined in these bylaws. 

8. A governing body may adjourn any meeting to a time and place specified in the order of adjournment.

A quorum is not required to adjourn. If all members are absent from any meeting the chair of the 

governing body may declare the meeting adjourned to a stated time and place. He or she shall cause 
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written or electronic notice of the adjournment to be given to all members of the governing body within 

48 hours of the adjournment.  

9. Any member may timely petition the Board of Governors to declare any BOG final action voidable for

failing to comply with the provisions of these bylaws. Any member may petition the BOG to stop 

violations or prevent threatened violations of these bylaws. 

XIV. RECORDS DISCLOSURE & PRESERVATION

A. Given the important role of the attorney in society and the Bar’s singular authority over the provision

and providers of legal services, the Bar is committed to maintaining its records in a manner that makes

them as open and available to its members and the public as is reasonably possible. Through such

openness, the Bar intends to make information available to the people of Washington that will allow

them to become informed about matters regarding the provision of legal services and other topics falling

under the Bar’s authority.

These Bylaws apply to Bar records created before July 1, 2014. Access to Bar records created on or after

July 1, 2014, is governed by GR 12.4

B. The Bar, in accordance with published rules, shall make available for its members and/or public

inspection and copying all Bar records, unless the record falls within the specific exemptions of these

bylaws or is made confidential by the Rules of Professional Conduct, the Rules for Enforcement of Lawyer

Conduct, the Admission and Practice Rules, the Rules for Enforcement of Limited Practice Officer

Conduct, GR 25, or any other applicable statute or rule. To the extent required to prevent an

unreasonable invasion of personal privacy interests protected by these bylaws or the above-referenced

rules or statutes, the Bar shall delete identifying details in a manner consistent with those rules when it

makes available or publishes any Bar record; however, in each case, the justification for the deletion shall

be explained fully in writing.

5. The following are exempt from public inspection and copying:

[see WSBA Bylaws for text] 

l. Membership information; however

1) status, business addresses, business telephones, facsimile numbers, electronic mail addresses (unless

the member has requested that it not be made public), bar number, and dates of admission, shall not be 

exempt, provided that, for reasons of personal security or other compelling reason, the Executive 

Director may, on an annual basis, approve the confidentiality of any such information; and  

2) age information may be used as a criterion for eligibility for membership in a WSBA committee or

section, but only when used in conjunction with year of admission. 

Prepared in reference to edition of the Bylaws of the Washington State Bar Association including  

the comprehensive review of the Bylaws adopted by the Board of Governors at its meeting on September 

24, 2010, and all other amendments approved by the Board of Governors through January 23, 2015. 
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WSBA Sections – Impact under of CLE policies, and CLE policies changes, Model C1 

Under current fiscal policies, WSBA is not recovering its true costs for producing Section CLE seminars and 

conferences.  Under Plan A (for seminars produced at WSBA), WSBA’s share of seminar proceeds is the 

administrative fee (35% of gross revenue), plus half the “net” (gross revenue minus direct costs and 

administrative fee). WSBA’s true costs are nearly the same whether 60 people or 225 people attend. 

Under a changed policy, rather than charging based on revenue and splitting an artificial net, WSBA would 

charge its true cost – the Section would make up the gap if Seminar proceeds don’t cover that cost, and the 

Section or Section Fund would keep all proceeds above this cost. 

The following table illustrates the difference in impact to WSBA and to Sections under current policy and 

under changed policy, in Model C1, comparing a 60-person, 100-person, and 225-person seminar at WSBA. 

60-Person Section-CLE Seminar, 6 credits, Plan A 

Item Description Current Policy 

(Subsidized) 

Changed Policy 

(NOT subsidized) 

Revenue Gross income from registrations and sponsorship $16,500 $16,500 

Direct Costs Expenses directly associated with a event:  travel and 

meals, honoraria, print marketing and mailing, 

supplies, accreditation fees, facilities costs  

$3,870 $3,870 

Indirect Costs Staffing (salaries, taxes, benefits) and overhead (office 

space), plus share of expenses associated with 

producing all CLE events, like webcast software, 

equipment depreciation, credit card merchant fees 

$17,901 $17,901 

Section Split What the Section gets from the event $3,428 ($5,271) 

WSBA Split What WSBA gets from the event $9,203 $17,901 

Difference between WSBA’s costs and WSBA’s split ($8,698) $0 

For a 60 person seminar, 100% of gross revenue does not even cover costs. Under current policy, the Section 

“takes” a profit, and WSBA loses $8,698. Under changed policy, WSBA charges its full costs to produce the program 

and loses nothing – the Section or Section Fund pays $5,271 to put on the program without WSBA incurring a loss.  

100-Person Section-CLE Seminar, 6 credits, Plan A 

Item Description Current Policy 

(Subsidized) 

Changed Policy 

(NOT subsidized) 

Revenue Gross income from registrations and sponsorship $27,500 $27,500 

Direct Costs Expenses directly associated with a event:  travel and 

meals, honoraria, print marketing and mailing, 

supplies, accreditation fees, facilities costs  

$4,720 $4,720 

Indirect Costs Staffing (salaries, taxes, benefits) and overhead (office 

space), plus share of expenses associated with 

producing all CLE events, like webcast software, 

equipment depreciation, credit card merchant fees 

$17,869 $17,869 

Section Split What the Section gets from the event $6,577 $4,911 

WSBA Split What WSBA gets from the event $16,202 $17,869 

Difference between WSBA’s costs and WSBA’s split ($1,667) $0 

For a 100 person seminar, the impact of changed policy would be minimal to Sections. The Section or Section Fund 

would still “take” $4,911, and WSBA would not incur a loss. 

225-Person Section-CLE Seminar, 6 credits, Plan A 

Item Description Current Policy 

(Subsidized) 

Changed Policy 

(NOT subsidized) 

Revenue Gross income from registrations and sponsorship $61,875 $61,875 

Direct Costs Expenses directly associated with a event:  travel and 

meals, honoraria, print marketing and mailing, 

supplies, accreditation fees, facilities costs  

$4,195 $4,195 

Indirect Costs Staffing (salaries, taxes, benefits) and overhead (office 

space), plus share of expenses associated with 

producing all CLE events, like webcast software, 

equipment depreciation, credit card merchant fees 

$17,888 $17,888 

Section Split What the Section gets from the event $18,012 $39,792 

WSBA Split What WSBA gets from the event $39,668 $17,888 

Difference between WSBA’s costs and WSBA’s split $21,800 $0 

For a 225 person seminar, under current policy WSBA nets a profit and the Section gets a healthy take. Under 

changed policy, the Section would take considerably more, because WSBA need only recover its actual costs. The 

“profit” goes to the Section or Section Fund.  
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