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TO THE 2026 BAR 
LEADERS SUMMIT
TOGETHER, We Raise the Bar

FRIDAY,  APRIL  25 , 2025

Ambassadors in Action: Recognizing 
and Responding to Community Needs

Host: Heather Sprouse
Community Engagement Specialist
Washington State Bar Association
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FRIDAY,  APRIL  25 , 2025

Explore strategies for implementing engagement methods that promote 
attentive listening to your members' needs. Approaches including structured 
forms, passive feedback collection, and facilitated in-person discussions enable 
direct programmatic responses, thereby improving engagement and fostering 
trust between bar staff and members.
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You will walk away with 

strategies to develop programs 

that align with the needs of 

your members.

To get there, we ask all to:

Be present
Be brief
Be curious
Share the air
Listen actively
Stay purpose -driven
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FRIDAY,  APRIL  25 , 2025
The WSBA's Rule of Law Ambassador Program

A Brief History of Responsive Program Development

External Trends:

• Rise in Civic Cynicism
• Hightened national awareness about balance in tripartite 

federal government
• Increase in instances of violence and threats of violence 

toward the judiciary
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The WSBA's Rule of Law Ambassador Program

A Brief History

Internal Trends:

• Leadership Vision -> Collective Organizational Will
• Reprioritization of activities to further the public's 

confidence
• Organizational Capacity Shifted to support program 

management
• Think Tank kicked off early program design
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Implemented Key Think Tank Recommendation:
A show stopping kick off event

Law Day 2025

FRIDAY,  APRIL  25 , 2025
Communication Across Multiple Membership Channels

• Providing a framework through Narrative Construction
• rebuilding public confidence in the rule of law is a key 

professional responsibility

• Inviting broad membership feedback
• Feedback forms, one on one conversations, surveys

• Experimenting, active listening, refining
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FRIDAY,  APRIL  25 , 2025
Listening:

Data Driven Program Design

• Quantitative Data tells provides a sketch: initial impressions, 
general themes, program delivery

• Quantitative Data tells a story: time intensive, harder to 
measure, allows for nuance and depth
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Try it! 

Soliciting Feedback

(3 minutes quiet journeling)

•What mechanisms does your bar currently use to receive 
feedback from your membership? Which methods seem to 
result in the most meaningful input?

•Whose voices tend to be most overrepresented or 
underrepresented in these channels?

•What barriers might exist to prevent your memebrs providing 
candid feedback?

9

10



5/19/2026

6

FRIDAY,  APRIL  25 , 2025
Try it! 

Example Needs Assessment

•Where in your community is trust in the legal 
system strained?

•What issues threaten judicial independence or 
safety?

•Where does civic misunderstanding or 
misinformation arise?
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Try it! 

Organization Sphere of Influenece

•Are there audiences or communities your bar has trust 
with that larger systems sometimes struggle to reach? Who 
listens to you?

•Does your bar already interact with the public in ways that 
could help dispel misconceptions? Where?

•What strengths, resources or relationships does your bar have 
that naturally position it to support trust in the legal system?

11

12



5/19/2026

7

FRIDAY,  APRIL  25 , 2025
Try it! 

Feasability

•What would be a low - lift, high - impact first step your 
organization could realistically take?

•Which community needs are you uniquely suited to address, 
and which might be better met through partnership?

•How might your organization adapt existing programs, 
events, or communications to respond to this need?
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Let's Synthesize!

Insights

Themes in practical approaches

Patterns emerging
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Action!

• What is one conversation you can bring back to your board 
or leadership to spark momentum?

• What support would your orgnization need -  from the WSBA 
and partners?
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ROL Program Growth

• Created a dedicated email address
• Designed a growing webpage with resources
• Sought buy - in from experts
• Partnered with orgs who share our values and goals
• Provide a wide selection of engagement opportunities
• Individually or in groups
• In -person or online
• High capacity and low capacity
• Multiple formats: from podcast recommendations to 

trainings
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• WSBA's Rule of Law Ambassador Program webpage
• Preamble to the Rules of Professional Conduct link
• Civic Cynicism in the United States, NORC at the University of Chicago (2024)
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https://www.wsba.org/about-wsba/ambassadors
https://www.courts.wa.gov/court_rules/pdf/RPC/GA_RPC_PREAMBLEANDSCOPE.pdf
https://www.norc.org/content/dam/norc-org/pdf2024/lsu-report.pdf
https://www.norc.org/content/dam/norc-org/pdf2024/lsu-report.pdf

	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17

